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Evaluat ion of Operat ing Systems and Devices

• The in it ial p ilot  w as developed to determ ine the m ost  
effect ive operat ing  system  for d ig it al learn ing  w ith in  
OCPS and how  that  operat ing  system  w ould  be b rought  
to scale

• The first  phase of t he p ilot  focused on  narrow ing  the 
operat ing  system  and device feature set  based on  un ique 
educat ional t echnology environm ent

• Subsequent  effort s have con t inued to d rive dow n price
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Device Feature Set
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Cost  Evolut ion
Cohort I Cohort II Cohort III Cohort IV

iPad mini iPad Samsung 
Chromebook

Lenovo 
Chromeboo
k

Classmate HP 4440 Mac Book 
Air

Lenovo 
Yoga IIe

HP 310 Lenovo 
Yoga IIe 

$452.98 685.38 $292.75 $569.25 $718.27 $765.00 $886.49 $635 $542 $551.24
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Maintaining a standard feature set and OS rather than device helps us drive economies of scale!

Presenter
Presentation Notes
Over the course of four cohorts we have been able to leverage a cohesive feature set and operating system to drive cost down. Between cohort II and IV we were able to avoid over $80 in cost per unit resulting in over $2 million dollars in savings. 



Cohort  5 Device M icroStudy
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Presenter
Presentation Notes
OCPS is currently piloting three devices with the same feature set at Liberty MS from three manufacturers. Survey responses are being compared from staff and students regarding durability, reliability, and quality. ITS is also comparing costs and testing devices. The cohort V device will be announced in mid- march. In May we will begin the elementary device pilot.



Cohort  5 M icroStudy Outcome
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Cost  Evolut ion Cont inues
Cohort I Cohort II Cohort III Cohort IV Cohort 5

Classmate HP 4440 Lenovo Yoga IIe HP 310 Lenovo Yoga IIe Lenovo Yoga 11e  Dell 
Latitude

3189 

$718.27 $765.00 $635 $542 $551.24 $461.95                 $438.62 
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Maintaining a standard feature set and OS rather than device helps us drive economies of scale!

Presenter
Presentation Notes


In the last year alone we have been able to save between $89.29 a unit and $112.62 per unit 



Cohort  6 Device M icroStudy
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● ProBook 11
● St ream  11

● Thinkpad  Yoga 11e
● 300e
● IdeaPad Miix 320

● Lat it ude 3189

● Chrom ebook Tab  10



Classroom Technology Package
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Presenter
Presentation Notes
.
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